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Local Arts Leadership Institute

The Local Arls Leadership institule has been comibened with this pear's conference.
Thime attending LAL as nopeesentatives of Commundty Challenge Grant reciplents
shaonald atbend those sessions marked with & gresn sar, *

ROGRAM

THURSDAY, FEBRUARY 7, 1991
WELCOME 9 a.m.

lennifer 5. Clark, MAC sxecutive dinecton | Robert Dunscan, BAC chasn Bon Bowlin,
president, Lincoln Ass Council; Mayor Bill Harris, Lincaln,

ESSIONS 9:30 a.m. to 12:15 p.m.
CREATIVE FINANCING

Mebraska arts admimistraors” siorhes atwout thesr most unigue snd successiul ventures
Parlisia:

Robert Chumbley, direch, Lied Center for Pesionming Ads

Al Davis, creative direcion, Fiyannis Yillage Playens

Dam Ladely, curator, Shildan Film Theater

Mary Robert, general manager, Opera/Omaha

Linda Runlce, genoral manager, Center Stage Theate

PLANNING: FROM PURPOSE TO ACTION %
Developing a workable strategic plan for your organization
Crasg Dveesren, acting densciorn, Ans Dxension Service

THE BUSIMNESS OF VISUAL ART
Salesmanship and sasy in ihe marketplsce
Larry Ferguson, photographerieaches, Cimaha

= 1230 2 p.m,

A= UNCHEON, KEYNOTE ADDRESS

Weltome by |. Robert Duncan, MAC chair, and Governar Ben MNelson (o)
Keynote speaker; Willlam E. Strickland Jr., direcuor, Bidwell Traming Cemer and Mam-
chasbid Craftsmin s Guild, Pinsburgh



4
&2
ESSIONS 2 to 5 p.m.

INNOVATIVE PARTMNERSHIPS

Hienw omiewlations wisl, anel what conyinces Thalr personne] to fund & gran reguest,
Pamicd is;

‘Wil Clanton, Crnaha manages, T Siones

john Coe, executivie divecior, United Arts Chmaha

Regina Ghodek, Lincoln manager, Target Siomes

Reger Stuhamer, dinector of public affsirs, LU 5 West

Arl Thampsan, peesident, Cooper Foundation

Lyn Wallin Ziegenbein, executive dinecior, Peter Kiewit Fouraiation

WORKING WITH BOARDS & VOLUNTEERS ¥

Recruitment, robes and responaibilities of these key peaple in your ceganization.
Cralg Devessen, acting direcio, Ars Extensbon Senvce

OME ON ONE
An opporiundy io mest with Mebeasks Asts Councll and Mad-Amarica Ars Alliance

stali aboart concesrs such as budgeing, seate and federal withholding, betbor grants
wrilinig, desveloping markieting materials and mone.

RECEPTION 5:30 TO 7:30 p.m.

Reception and performance showcase at tho Sheldon Memoeial An Callery on the
University of Mebraska-Lincaln campus, Spmmnd by Limcoln arts anganizations.,
Conierence panicipants and general public hvited,

FRIDAY, FEBRUARY 8, 1991

ESSIONS 9 to 11:45 a.m.

O g 10: 30 a.m,
ARTISTIC RISKS
The cha and rewards of taking chances, Panellsts:
Al Kosters, direcion of anisl peogram, inlermedia Ams
Gronge W. Meubert, direcior, Sheldon Memirial A Gallery
Bob Rogers, iounder and opetator, Galkery 72
Jodunn Schmidman, founduer, Cmaha Magic Theatre
Slq:hu R. Vann, exocutive director, Dmaha Symgphony Association

VR4S iy 11:45 am,

CONTROVERSY AND THE ARTS

habraska perspectives on senstive suljecis. Imved paneiss:

Brad Ashdord, Mebraska siate senato

‘Graham Beal, direco, joslyn Ar Museum

Fugene A. Crump, chiel deputy anomey, Sebraska aitoerery genesl's alfice
Sandy Scolield, Governor Ben Nedson's chief of gal appoinies

Gio 1145 a.m,
COLLABORATIONS #

Creative ways 1o develop pmgramming_ and partnesships,
Tirsa Burdett, e verutbor dinecio Aanewibiby of Commmumity Arts Coundls of Oldafoma

Gio 1145 a,m,
THE ARTIST IN BUSINESS

Negotiating the mue of contracts, accounting. budgeting and mone,
Craig Dreesren, acling direcsod, Ars Datension Service

LUNCH 11:45 a.m.-2 P an your own in Lincaln

ESSIONS 2 to 5 p.m.

o 315 pom,

ANOTHER POINT OF VIEW

Explaring the tesues surrounding Nebraska's less-visible anists and sudiences. Parel-
sts:

g Waites, musscian, Omaha
Booswn, vidundeer, Lesingion Ars Council

lame Dadey, teacher ani s, Masguetie
Josie Metal-Corbin, weacher and choreographer, Cmaha
Johm Taylor, chair, Coalition for Gay and Lesbdan Righis
130805 pm
ACCESSIBILITY AND THE ARTS
e beeheral s on scossadbility or penons wiilh declilies sl your anganLeation,
and haw to Buliil your legal obligakons. Panefists:
Gloria Bartel, oxecutive dinecios, Metropalitan Arts Council
Monica Reoney, Omaha Mayor's Commissicn foe Cltizens with Disabalities
Peg Westlall, project cocedinator; League of Husman Dignity

Tio 5 pon,
MARKETING THE ARTS X

Managing peoduct, price, promation and place through your ami omganization
Craig Dressren, acting director, Ars Tatersion Service

2w 5 pm,

ONE ON ONE

Your opportundy 1o talk personally with MAC stalf about concems sisch as budgetmg.
accounting, state and lederal withhalding, grams writing and mone.

1530 10 4 pm.

NAC QUARTERLY MEETING

The Metarasha Asts Couneil's quartely meeting will be beld (rom 130 04 pm_on
Fricdary, February 8 in the board mom at Mebrada Educational Television, 1800 M. 33d
51, ned i The confirencon cerder. Conlerees and the public are mvited 10 sttend and
et out eouncil memben,

IGHLIGHTS

-

William £ Serickland Ir., the krynote speakoer, b dimscion of the Manchestes Craltren's
Caridel, whiich proviches antiste; serdices for specialived communities such as the slderly,
ernotipnally disturbed and innes-city children, He also has been executive divecos of
the Bidwell Training Centes in Pitsburgh sknce 1572, providing vocstionsl and sca-
demic education for minacdty and eomomically disachaniaged sudents, He B
chainman of The Associstion of Amenican Cultures. M. Strickland will talk about his
fund-rassing and promaten efions o these organizations, and how he developed the
fosprafit eribles owned by his non-profit organizations as 2 source of rreboie

n
EGISTRATION

Fame Diary Thaisrns

Address

ity Sl Tip

Fens (incluces cost of keynate liuneheon on Thumday

Bedore February 1: 555 per person ol
x §40 for each additional penon flom an organization I -

Toksl =
Al Fobauary 1, 1991 $65 per person =

% 550 for gach additional pesson from an organizakion -
Total
Scholarship funds will availabile on a fim-come, firt served basks. E.ll the FAC
o (4000 595-2122 far dhetails,
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